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YOUR CTO. FROM DAY ONE.

A new service line for your programme.

The one thing an incubator cannot give a founder — someone who can build — offered to your whole

cohort.



B WHERE PROGRAMMES GET STUCK

You already solve three of a founder’s four problems.

Someone who can

Legal Capital Network )

build
Incorporation, contracts, cap Cheques, introductions to Mentors, customers, the This is where the cohort
table. Handled. the next round. Handled. room itself. Handled. stalls.

Every programme has the same gap, and it is the expensive one.
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B WHAT THE GAP COSTS

A founder who cannot build has three ways out.
All of them cost your programme.

They give away equity

A technical co-founder takes a slice of

the company — before your cheque is

even deployed.

They spend the round on an
agency

Money you raised for traction goes to a
build, and the clock starts again in six

months.

They stall

The idea never gets in front of a
customer, and demo day is a slide

instead of a product.
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WHAT WE DO

Your founders describe it. We build it and keep it running.

01 02 03

They describe it We build it We keep it running
In plain English. No technical brief, no A working application — or an Al agent — Watched, updated, backed up, and ready for
specification to write. live, with real logins and real data. the day it gets busy.

“ideat |
.~ production

nnnnnnnnnnnnnnnnnn



B WHAT YOUR STARTUPS GET

Enterprise-grade, from the first line.

Secure Compliant Reliable Scalable Efficient
Locked down by Built for the day a Ten users or ten
) It stays up, and They pay for what they
default, not bolted on security team starts _ ) thousand. The same
. someone is watching. use, not for a team.
later. asking. app.

Every application inherits all five. Your founders do not have to ask, and they do not pay extra.

:Cpyideato
production

va



WHAT YOU ARE ACTUALLY ADDING

Anyone can build your founders an application.
The hard part is keeping it alive —
and that is what we take off your hands.

No engineers to hire. No platform for your team to maintain.
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B WHAT CHANGES FOR YOU

The fourth thing you can offer.

A programme nobody can copy quickly

Legal, capital and introductions are table stakes. This is not.

Founders keep their equity

No technical co-founder to pay in shares, no agency eating
the round.

More startups, further along

Ideas get in front of customers in days rather than quarters.

A revenue line, not a cost

Priced into the programme, per cohort.
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B HOW THE PARTNERSHIP WORKS

You own the relationship. We do the building.

You Decide who gets access, and how it sits inside your programme. It carries your name alongside ours.
Us Onboard the cohort, build with each founder, and run everything that ships.
The startups Pay only for the resources their own application uses — a cost they would carry anyway.

One licence for the programme. Everything else scales with the cohort.
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B WHERE WE ARE

The platform is real today. We are choosing our first
partners.

Today Next Later

A working platform. Applications and

_ _ Formal certification, and the evidence Your founders’ code in their hands.
agents, live, running on our

_ trail that comes with it. Their application in their own cloud.
infrastructure.

Being early means the programme is shaped around what your founders actually need.
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WHERE TO START

Start with one cohort.

We onboard your next intake

Every founder who wants it gets access from week one.

You keep control of the offer

Which startups, which stage, how it is presented.

We report back on what got built

So you can decide, with evidence, whether it belongs in the programme for

good. - e
ideat
What we need from you: one cohort, and one person to talk to. - prOdUCtlon
YOUR CTO. FROM DAY ONE.

[EMAIL] - [WEBSITE]



